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Economic

The Ostrava~Karvinna Coalfield

The following is a translation of a booklet issued by ’chxigczimical

Econoisic Publicity Depertment of the 0,1, Combine under date :arch 1957.

25X1

Edstorical

The first bituminous coal was won i: the 0STR.V/. coalfield (at JiITOVIC)
in 1768 zt a depth of 20 feet, .fter the founding of the VITKOVICE Iron
Torks in 1836, yroduction vas raised to 6(,0,000 tons in 1662, -dth 7,000 |
worka:'s.? In 1900, 5,800,000 tons were raised; and in 1916, euploying
37,000 miners, output neared 11 iillion tons fro the OSTR.V. coal mines,
The greatest production ever achieved up to the present date was the 20

million tons of 1943 under wartime direction of the Germans,

Coal raised in millions of tons : ‘ /
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Gennrai In spite of plans for increases of coal production in 1957 and

in the succeeding yeors, even then not enoug. will be provided for full

development of the Czechoslovak ecmmyw by Boh.Dolansky

to the Communist . arty, 27th .'eb,1957) | 25X1
| » / In 1957

25X1

a AR¥ET
B2 UTTTGIALS UaLY o bib:
Sanitized Copy Approved for Release 2010/04/15 : CIA-RDP80T00246A037100520001-2



3

Sanitized Copy Approved for Release 2010/04/15 : CIA-RDP80T00246A037100520001-2

-

In 1957 the intended increase for the whole State is 4,6 million tons,
mede up of {1 million tons of hard coal and 3,6 million tons of brown coal
and lignite,
Tasks for the Cstrava-lervinna Field (OKR)

In 1958 raise 21,539,000 tons of coal

In 4959 " 22,627,000 " m ®

Tn 1950 M 24,900,000 G M ®
and by the end of the 3rd 5-Yeer _lan 31,523,800 tons, By far the greater
pert of the ocoal raised during the 2nd 5-Year = lan will come from mines
alreadsy in existence, the oldest of the »its being the Id. Urx (1835),
Stalin (1&40), Bezruc . 1842), wrojice and Zarubek (1845), and Vitezny unor
(1847), The :ir, /rmede, Stachanov and ilubina pits have also celebrated
their 100th arniversary, In 1959 5/. of the totel output will coue from
newly re-constructed mines, and in 1960 10,.. l:arallel with the constent
raising of output there must be preparation of new coal-getting cepacity,

Coming back to 1957 : It is urgent to maintain hich :roduction during the

sumer months, to raise an additional 300,000 tons,
and to prepare the mines for the work of subsequent years, A1l this
demands far better use of the existing mechenical ecuipment and unremitting

improvements in the organisation work,

srogzress in fulfilling the tasgk

Coal broken down end ‘Coel broken dovm with
Year | loaded by conbined mechanical cutters
cutter-loaders
Tons ,; of total tons ;o of totall ¢
output output
\
1949 - - 4,202,000 33,9
1950 - - 5,626,000 LA L
1951 154000 0,3 5,534, 000 IRIA
1952 161,000 1,1 6,137.000 L4 ,-
1953 289,000 1,9 6,415,000 43,2
1 951'1- 61-1-70 000 4,2 7 ) 223. 000 2].5 ,5
1955 11,012,000 6,1 8,138,000 49,3
1956 | 1,184,000 6,8 7,914,000 45,5
SN SO
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“uantities lo.ded mechanically .
In 1954 505,210 cu,m, of mineral
1955 543,070 cu,ia, * "
1556 606,773 cuem, " "

Qutput from faces emloying work-cycle:
In 195k 10,230,562 tons
1855 11,130,820 tons
1956 11,819,050 tons

Qutputs per man and per t eam

The sbove successes could be made still greater if the experience gained
by the best workers could be put into practice throughout the coalfield,
Tor examyle : In the past year 146 teans of hewers advanced the conl-face
by 37.2 metres a month, i.e. by 20 metres more than for instance the average
monthly advance in inglend, Nevertheless, the average acvance for the
whole coalfield is only 30,2 metres, .hy ? Because at the other 116 faces
they have maneged only 25 metres,

The cutter-loader team headed by comrade iJNAREZ achieved outputs
of 20,37 and 27,287 tons in its record months, whereas the overall average
per cutter-loeder combine per month in the whole field is only 6,350 tons,
These varying results are due not only to deficiencies in the organisation
of work but also to the uneven qualifications of the workers, The
essential condition for improving skill lies in stabilising the labour force,
A period of one year is decidedly too short for a recruit to become a
qualified miner, Consider the following facts : Taking productivity in
tons per worker in 1950 as 1005, then it is true that by the end of 1556 the
productivity had been raised by 8,97%; but a comparison of figures for the

separate years reveals substantial fluctuations in the increase, viz.:-

In the year Against the year % increase in productivity
1951 1950 - 1,8
1952 1951 + 9.8
1953 1552 - 6,1
1954 1953 + Tolt
1955 195L. + 5okt

Following the decline in 1951, productivity increased in 1952 by 9.8 %.

Here it must be noted that the increase was primarily brought about by
Sundey output (4.7% of the total), énd was obtained witiout any increase

in the labour force. The fall in productivity during 1953 resulted from the
so-called "increased metre-run" operation, which assured a sufficiency of

working faces, Then again the small measure of increase in 1954 was

SECRET £nNTRYY -

I. 8. BEFIRiaie nmiy
Sanitized Copy Approved for Release 2010/04/15 : CIA-RDP80T00246A037100520001-2



Sanitized Copy Approved for Release 2010/04/15 : CIA-RDP80T00246A037100520001-2

welym
caused in part by the extension of the OTK (teclnical) service in connexion
with the detailed sampling of the coal for ash-content during introduction
of the so-called stendard coal-getting, The considerable growth in
Productivity in 1955 followed a necessary decrease in the number of shifts
devofed particularly to non-productive tasks, Onee egain then in 1956 the
incresse was checked by intensified preparatory work,

Take a look at the following Table:

Turnover of labour force in the OKR:

Year “orkers newly orkers left the
engaged coelfield
1947 13,947 13,074
1948 23,196 19,828
1949 22,736 22,251
1950 31,367 27,064
1951 Shelib2 31.020
1952 25,249 30,112
1953 26,877 2L, 14,0
19511- 28.1-1-68 28. 220
1955 24,587 23,451
1956 26,760 25,843

In the aggregate during the decade 257,643 new workers came to the
OfR. The great majority of them had first to learn the miner's trade, In
the same period 245,023 men left the coalfield after at least one year's
experience, (See map at Appendix "A" showing location of the pits - about
half of which appear to have been re-named after 1945),

Stabilisation of the labour force.

This depends upon 1) the correct selection of recruits for the pits
and 2) their satisfaction with the working conditions,
including wages, and with their life out of
working hours,

Cn the one hand there are numerous cases of men from other occupations
who have shown their ability to succeed underground. There is hardly one
amongst the first-rate teams in the coalfield today that does not include at
least one-third of newcomers to the industry., In many such teams new workers
form the majority. On the other hand, on certain days during the summer
months unexcused ebsenteeism reaches a figure of 3~-4,000 in the whole OXR.
Hoges:

In 1956 the average monthly wage of underground workers was 2,224

Cgech crowns and of surface workers 1,556 crowns; whilst the average

monthly wage in industry for the whole country was 1,322 crowns,
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In comparison with 1956 the proportion of coal loaded mechanically
by cutter-loaders, coal-ploughs and hydraulic machines will be 4 times as
great in 1960, There will be a great increase in the cyclical working of
coal faces and in quick=-cutting tunn'elling machines, Over 55 kilometres of
galleries will be propped with helical shuttering, There will be an
increase in dustless boring, boring under spray and under water infusion,
Coal getting with the combined Donbass machines is being systematically
incfeased; and there is an expansion in the number of faces which will
be coaled by scraper., In the year 1957 a further 2 Anderton combined
machines will be added to the 2 existing ones, with which our crews are
obtaining as many as 7 cycles in 24 hours. Next year (1958) we shall
import 5 more Anderton machines and shall also construct 5 ourselves,

For inclined seams the Jupa cutter-loader has been found suitable; in the
courge of 2 shifts it has stripped 185 metres of face, In the nresent year
(1957) owr mines will receive 6 of these combined machines, and next year a
further 4, In the present year our coalfield will be supplied with one,
and next year with 3, complete coal-ploughs, Ploughs of our own
construction will be made (also,. Besides the above combined machines
there will be Gornek, Donbass end UKz machines in use, 1In the present

year face-illumination will be introduced at two sites; next year the
number of directly lighted coal faces will be raised to at least 15,

Por tunnelling preparatory work "micro~delayed" shot-firing has
been found very effective, This year 1,200,000 metre/second (7)
detonators will be used, end next year 7,000,000,

High-speed tunnelling

i7ith a high admixture of stone the following achievements have been

recorded year by year :

1954 Ochmansky's team tunnelled 112 metres at one heading
1955 Xupec's " " 1475 " oo "

1956 ftverdon's LI 156 ® n w "
1956 Ondik's N " 176 o w oo "
1956 Tverdon's " " 230 v woon 0"
1957 nieralik's n u 254,5 " nooon "
1957 Bohac's " " 347 ® noom "
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Quantities won with cutter-loaders:

In ebruary 1954 V. Krejei's team got 11,264 tons of coal in one month
" " " " " "

In liay 1954 the same team got : 15,030
In 1955 Snapky's team got 16,881 » w n o w w
A year later Bogocz's team got 18,163 w noowoou "
In December 1956 ijynarez' team was the

first to exceed the figure of 20,000 * ® mn w "
and in liay 1957 it achieved the :

world record of 27,287 won " " "

The initial quentity of 6,93 tons hevn per man/shift had been raised to
12,8 tons, ‘

Through the schools at each mine the remarkable skill of the most

successful miners in the OKR is spread as far as possible amongst other

workers,

LI'Ds.
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